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MEDECINS

’.’ SANS FRONTIERES

Doctors withoutborders

Backgroundandhistory

Doctors Without Borders/Médecins Sans Fron-
tieres (MSF) was founded in 1971in France by a
group of doctors and journalists in the wake of
war and famine in Biafra, Nigeria. Their goal was
to create an independent organization focused
on providing immediate, rapid, effective, and
impartial medical humanitarian assistance.
Three hundred volunteers made up the organi-
zation at the time of its founding, including
doctors, nurses, logistics experts, and other
staff, including the 13 founding members. Over
the past fivedecades, MSF has gone fromagroup
of three hundred volunteers to an international
movement of more than 63,000 staff providing
over 10 million medical consultations in more
than 70 countries every year. In October 1999
MSF was awarded the Nobel Peace Prize “in
recognition of the organization’s pioneering
humanitarian work onseveral continents”.

Aims andPolicies

Above all, MSF’s goal is to do not harm. Volun-
teers are committed to providing the highest
quality medical care possible—regardless of
geographical location—and to acting in patients’
bestinterests. When the world turns its back on
crises, MSF members are duty-bound to raise
their voices and speak out on behalf of the
patients, as they believe that the principles of
impartiality and neutrality are not synonymous
withsilence. The NGO is trying to be as transpar-
entaspossibleaboutwhattheydoandthemoney
they spend. They constantly think about their

successes and failures to ensure that the effec-
tiveness, quality, and efficiency of the care
orovidedarealwaysimproving.

Areas of activity

MSF is involved when it comes to war and
conflicts, natural disasters, epidemics and
pandemics, and refugees and internally
displaced people. All of these conditions affect
thousands of lives in various ways. MSF is dedi-
cated to providing lifesaving medical care, mass
vaccination, epidemiological services, primary
and mental health care, nutrition support, and
provision of shelter, drinking water, and latrines
insuchunpleasant conditions.

How funds areraised for MSF

MSF's financial independence ensures that the
aid they provide is not used to further any
government’s political or military goals. Most of
the funding comes from small donations.
Doctors Without Borders requests funds from
donors and supporters through various media
including phone, email, and telephone through-
out the year. The sponsors also host events to
raise fundson their behalf.



Aspects
& Strategies
of an Organization

An organization is a group of people who come
together to achieve acommon goal. Organiza-
tions can be businesses, non-profit organiza-
tions, government agencies, and so on. The
success of an organization depends on various
aspects andstrategies thatit has. In this paper,
we will discuss some of the critical aspects and
strategies that an organization should have to
besuccessful.

AspectsofanOrganization

1. Vision and Mission: A clear vision and
mission statement are essential for any orga-
nization. The vision statement outlines what
the organization wants to achieve in the
future, while the mission statement defines
the purpose of the organization.

2. Leadership: Good leadership is crucial for
the success of an organization. Leaders should
be able to inspire and motivate their team
members to work towards achieving the orga-
nization's goals.

3. Organizational Culture: The culture of
an organization refers to the values, beliefs,
and attitudes that guide the behavior of its
members. A positive organizational culture
fosters teamwork, creativity, and innovation.
4. HumanResources: The people who work
for an organization are its most valuable asset.
Organizations should invest in their employ-
ees' training and development to ensure they
have the necessary skills to perform their jobs
effectively.

5. Communication: Effective communica-
tion is critical for any organization. It ensures
that everyoneis on the same page and helps to
avoid misunderstandings and conflicts.

StrategiesforanOrganization

1. Strategic Planning: An organization
needs to have a clear plan for achieving its
goals. Strategic planning involves setting
objectives, identifying resources needed, and
outlining steps toachieve those objectives.

2. Marketing: Organizations need to
promote their products or services to attract
customers. Marketing strategies can include
advertising, public relations, and social media
marketing.

3. Financial Management: An organiza-
tionneeds tomanageits finances effectively to
ensure its long-term sustainability. Financial
management strategies can include budget-
ing, financial forecasting, and risk manage-
ment.

4. Innovation: Organizations need to be
innovative to stay ahead of their competition.
Innovation can involve developing new prod-
ucts or services, improving existing ones, or
adopting new technologies.

5. Collaboration: Collaboration with other
organizations orindividuals can help an organi-
zation achieve its goals more efficiently.
Collaboration can involve sharing resources,
knowledge, and expertise.

Conclusion

In conclusion, an organization's success
depends on various aspects and strategies. A
clear vision and mission, good leadership, a
positive organizational culture, investment in
human resources, and effective communica-
tion are critical aspects that an organization
should have. Strategic planning, marketing,
financial management, innovation, and collab-
orationaresomeofthestrategies thatanorga-
nization can use to achieve its goals. By focus-
ing on these aspects and strategies, an organi-
zation can increase its chances of success and
achieveits objectives.



Differences between

charitiesand NGOs

Studies have shown that the Iranian people are
among the most generous people in the world.
These peopleare veryactivein the field of charity
and public works.

Charities and non-governmental organizations
(NGOs) are two types of organizations that oper-
ate with different working methods. NGOs are
more professional than charities in terms of
social impact and help the intellectual, personal,
and social development of people in the area of
injury.

Charities work in superficial layers of harm,
reducing the apparent toll on society. For exam-
ple, packages of goods and clothes are distribut-
ed to poor people; while NGOs are thinking about
whattodoto eradicatedamage orhow to prevent
the formation of damage fromthebase. InNGOs,
the question arises, for example, why does child
abuseorchild labor occur, orwhat should be done
topreventinjury?

Another difference between charity and NGO is
that charities usually operate temporarily. In
short periods they meet the basic needs of

peoplein the affected area, but NGOs look at the
issue more deeply, they work synergistically,
dynamically, purposefully,and continuously.

For example, during an earthquake, charities
seek to provide food and necessities; however,
NGOs are thinking about how they can improve
the mental state of children and accident survi-
vors whohave lostloved ones.

Charities represent very few and limited mem-
bers of society, but NGOs can cover a significant
groupof people.

Charities take valuable actions for the communi-
tythatareusefulandeffectivebutnotnecessari-
ly productive. But in NGOs, in addition to effec-
tive and useful measures, activities are accept-
able performances, for example, their activities
are performed with less waste of resources,
higher quality,and better costmanagement.

In addition, volunteer expertise is not important
in charities, and any person can be recruited as a
volunteer; But in NGOs, to ensure productivity,
we necessarily needthe presence of professional
and expertvolunteers.
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